
The Rise of the Army: 1940-1941: A
Captivating Account of the British Army's
Transformation During the Second World War
The year 1940 dawned upon a beleaguered Britain, reeling from the
devastating impact of the Second World War. The nation stood at a
crossroads, facing an uncertain future and an imminent threat from Nazi
Germany. Amidst this turmoil, the British Army found itself at a pivotal
juncture, embarking on a remarkable journey of transformation and
resurgence that would shape the course of the conflict.

The Collapse of France and the Birth of the Home Guard

The fall of France in June 1940 sent shockwaves through the United
Kingdom. As the German war machine swept across Europe, it became
apparent that Britain faced a very real possibility of invasion. In response,
the government formed the Home Guard, a volunteer force composed of
civilians who were tasked with defending their communities against
potential enemy incursions.
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Initially dismissed as a ragtag group of old men and boys, the Home Guard
underwent a remarkable evolution over the course of the war. By 1941, it
had grown into a formidable force of over 1.5 million men, playing a vital
role in the defense of the realm.

The Expansion of the Regular Army

As the threat of invasion loomed larger, the British government recognized
the urgent need to expand the size of the regular army. By July 1940, the
army had already doubled in size, and by the end of 1941, it would reach
its peak strength of over 3 million men.

This rapid expansion presented numerous challenges, including the need
to train and equip a vast number of new recruits. Nonetheless, the army
adapted with remarkable speed, establishing new training centers and
implementing innovative training methods.

The Battle of Britain

In the summer of 1940, the British Army played a pivotal role in the
legendary Battle of Britain. As the Luftwaffe unleashed a relentless aerial
bombardment upon the country, the army's anti-aircraft units and ground
defenses fought valiantly to defend against the onslaught.

By September 1940, the Luftwaffe had suffered heavy losses, and the
Battle of Britain was effectively won. The victory was a major turning point
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in the war, and it cemented the army's reputation as a formidable fighting
force.

The North African Campaign

In early 1941, the British Army embarked on a campaign in North Africa,
aiming to halt the advance of the German Afrika Korps under the command
of Erwin Rommel. The campaign would prove to be a difficult and costly
affair, with both sides suffering heavy casualties.

Despite initial setbacks, the British Army fought with determination and
tenacity, eventually emerging victorious in the Second Battle of El Alamein
in November 1942. This victory marked a decisive turning point in the North
African campaign and paved the way for the Allied invasion of Italy.

The Transformation of the British Army

The period between 1940 and 1941 witnessed a profound transformation of
the British Army. By the end of 1941, the army had become a highly trained
and well-equipped fighting force, capable of facing the challenges of
modern warfare.

This transformation was due in large part to the leadership of General
Bernard Montgomery, who assumed command of the British Eighth Army in
early 1942. Montgomery instilled in his men a spirit of confidence and
professionalism, transforming them into a cohesive and formidable fighting
force.

The years 1940 and 1941 were a pivotal period in the history of the British
Army. Faced with the twin threats of invasion and defeat, the army



underwent a remarkable transformation, evolving into a powerful and
disciplined fighting force.

By the end of 1941, the British Army had emerged from the depths of
despair as a formidable adversary. The years that followed would witness
its finest hours, as it played a central role in the Allied victory in the Second
World War.
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