
Becoming Hewlett Packard: Why Strategic
Leadership Matters
In the annals of business history, few companies have achieved the
legendary status of Hewlett Packard (HP). Founded in a Palo Alto garage in
1939, HP grew to become a global technology giant, renowned for its
innovative products, customer-centric approach, and pioneering
management practices.

At the heart of HP's remarkable success lay the visionary leadership of its
co-founders, Bill Hewlett and Dave Packard. Their unwavering belief in the
power of collaboration, customer satisfaction, and technological innovation
shaped the company's culture and guided its growth over decades.

"Becoming Hewlett Packard: Why Strategic Leadership Matters" is a
comprehensive and engaging account of HP's transformative journey.
Written by esteemed business historians David Packard II (son of Dave
Packard) and Thomas Petzinger, this book delves into the principles and
practices that made HP an enduring icon of American business.
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Through meticulous research and insightful analysis, the authors navigate
the complex landscape of HP's history, examining its early innovations,
competitive strategies, cultural evolution, and leadership transitions. The
book is a masterclass in strategic leadership, providing invaluable lessons
for leaders in any industry.

Bill Hewlett and Dave Packard possessed an unwavering belief in the
transformative power of technology. Their vision extended beyond the
products they manufactured; they saw HP as a catalyst for social and
economic progress. Their vision inspired employees, customers, and
investors alike, creating a culture of innovation and excellence.

From its inception, HP made customer satisfaction a paramount priority.
The company's founders believed that understanding and meeting
customer needs was essential for long-term success. They invested heavily
in customer service, research and development, and product innovation,
ensuring that HP products and services remained at the forefront of the
market.

HP fostered a highly collaborative work environment, where employees
were encouraged to share ideas, challenge assumptions, and work
together seamlessly. The company's legendary "HP Way" emphasized
teamwork, open communication, and mutual respect, creating an
atmosphere conducive to innovation and problem-solving.

Throughout its history, HP demonstrated remarkable adaptability to
changing market conditions. The company's leadership recognized the
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need to constantly innovate, expand into new markets, and adjust to
emerging technologies. This strategic agility allowed HP to remain
competitive and thrive in the face of technological disruption and global
competition.

Hewlett and Packard believed that a strong ethical foundation was
essential for sustained business success. They instilled a set of core values
into the company's culture, including integrity, trust, respect, and
responsibility. These values guided decision-making, shaped employee
behavior, and earned the trust of customers and stakeholders.

"Becoming Hewlett Packard" offers timeless lessons for leaders seeking to
build successful, enduring businesses. Here are some key takeaways:

Embrace Visionary Leadership: Have a clear and compelling vision
that inspires your team and aligns with the company's mission.

Prioritize Customer Centricity: Understand your customers' needs
and strive to exceed their expectations at every touchpoint.

Foster Collaboration: Create a work environment where employees
feel valued, empowered, and encouraged to collaborate.

Cultivate Strategic Agility: Be adaptable and responsive to changing
market conditions, and constantly seek opportunities for innovation
and growth.

Adhere to Ethical Values: Build a strong ethical foundation for your
company, as it is essential for long-term success and stakeholder trust.

"Becoming Hewlett Packard: Why Strategic Leadership Matters" is an
essential read for anyone interested in business history, leadership



development, or the evolution of American technology. By examining the
principles and practices that made HP a global icon, the book provides
invaluable lessons that can guide leaders in building successful businesses
of the future.

Whether you're a seasoned executive, an aspiring entrepreneur, or a
student of business, this book will captivate you with its insights, inspire you
with its vision, and equip you with the tools to become an exceptional
leader.
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